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Learning Objectives

Why did SAP focus on 
Guided Procedures ?

What is Guided Procedures 
and how should I use it ?

What is the future scope of 
Guided Procedures ?



What is Guided Procedures?

Customer pain points

How to model a Guided Procedure 
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What the Companies are Saying…

„Process is back in the board room…

… and Process Management is now a major driver for 
significant new investment in information technology.”

[s.a. Record of BPMI.org members meeting #10 - June 2003]
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What is the Companies Process Reality…

PAIN POINT
Process Design & Modeling

Business owner and IT expert do not 
speak the same language, do not share 
the same concepts of processes or use 
the same tools
Plethora of tools without linkage of 
views & objects
Project time lost due to internal 
alignment needs – projects running out 
of budget
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What is the Companies Process Reality…

PAIN POINT
Process Configuration

Disruption between business logic and 
technical implementation – missing 
methodology
No navigation from model to process 
configuration
Missing transparency & documentation
No re-use of process knowledge
Missing flexibility and adaptability for 
non technical users
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What is the Companies Process Reality…

PAIN POINT
Interactive Processes

Missing state of the art user interaction
for casual users and business experts
Missing process management and 
control across applications and 
enterprise boundaries
Missing consistent and holistic view on 
composite processes



What is Guided Procedures?

Customer pain points

How to model a Guided Procedure 
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Guided Procedures – Keyfeatures

Guided Procedures…

… offers a flexible process environment

… enables user to easily set up and execute 
collaborative business processes

… works on top of companies core functions 

… provides reusable templates

… assists users with data proposal

… enables offline process execution via Interactive 
forms, e-mail, spreadsheets

… provides a holistic process overview

… provides a easy and intuitive navigation and UI
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Manage & Execute Business Events & Tasks

Supports technical & business level monitoring

Process Modeling

Process Design

Process 
Configuration

Process Execution

Process Monitoring

BUSINESS TASK
MANAGEMENT

Human Process Interaction
Ad Hoc Processes
Guided Procedures

Provides business and technical users with
event-driven workitems, alerts, business
context and guided procedures to effectively
react and control upon process exceptions
and tasks.

Supports different users and roles concerned
with process modeling of process architecture, 
configuration and execution models

Supports model-driven configuration for all
process types. Additionally supported by SAP
Reference content.

Supports model-driven process automation for
both system-to-system as well as 
system-to-human interaction.

BPM
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Business Department

“We need to supplement
the companies core 
processes with our 
own departmental 
procedures.”

Central IT

“We need to create 
flexible, robust  and 
highly scalable 
standardized processes”

Individual

“I want to delegate 
some of my tasks  
to colleagues, and
track their progress.”

Centralized vs. Decentralized Process Control
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NW Guided Procedures - Main Goals

Netweaver Integration
Guided Procedures runs on BPM 
Runtime 
Netweaver Development 
Infrastructure (NWDI) Connectivity 

Guided Procedures Framework
All in one Design Time approach
UI Run Time Redesign
Activity gallery services 
Enhanced offline process execution
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Design Time Model

Guided Procedures and the BPM Runtime

Runtime Representation

Instantiation

Deployment

Guided Procedures 
Design Time

BPM Runtime

Runtime UI: Views Instances
Interpretation

Translation
&

Guided Procedures 
Runtime
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Casual
User

Business
Expert

Developer

Screen/Form 
Sequence

Target Groups

Process 
Editor

Complex 
Business 

Transactions

Process Wizard

Action Editor

Workflow 
Builder

Business knowledge

A
pp
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om
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ity

Form

Service and BO 
Creation

Business 
Transactions

Collaboration

Runtime Design Time
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Guided Procedures

Guided Procedures Activity Gallery

enter
additional 

data

Legacy FI CRM Office Email HR

send
notification

order
equipment

assign
workplace

Ex
is

tin
g

sy
st

em
s

Communication 
steps

Example

Re-usable
templates

Guided Procedures Composite Workflows

Unified UI / Consistent framework

Business Objects and Services



How to model a Guided Procedure 

What is Guided Procedures?

Customer pain points
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Guided Procedures Terminology Overview

Activities

Callable Objects

Business Process

Phase Phase Process …
Block Block Block Block/Process

Step
Action

Step
Action

n-Steps
Block

…
Action

Web Dynpro HTML Page RFC Services BSP …

Process
BPM Terminology
GP Terminology
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Guided Procedures Lifecycle

Guided Procedures

Runtime

Guided Procedures

Designtime

GP Activity
Gallery

Create Callable
Object and Action

Create
Process
Template

Create Action 
and bind to Form

Start Process Run + Track
Process Instance

Interactive
Form
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Integration of Interactive Forms

Electronic representations of 
paper forms

Form fields are linked with
respective database fields

Used in a process step within
Guided Procedures

Can be used online or offline

Can be pre-filled with context
data, e. g. name and cost center

Interactive Form
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Create Action and bind to form Guided Procedures
Designtime
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Create a Callable Object / Action Guided Procedures
Designtime
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Use Activity gallery Guided Procedures
Designtime
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Create Process Template Guided Procedures
Designtime
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Instantiation Guided Procedures
Runtime
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Guided Procedures - Runtime Guided Procedures
Runtime
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